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Foreword  
 
Participation in sport, leisure and cultural activities in its widest sense has a major impact on the quality of life of the community and can 
generate significant economic, commercial and social benefits, both locally and nationally. It allows people to have fun, fulfil their potential, 
meet others and broaden their horizons. Participation in cultural and sporting activities improves skills and confidence, enhances social 
networks, strengthens social cohesion and has positive impacts on health and wellbeing.  
 
Company Structure 

 
In January 2017 North Country Leisure who won the contract to manage leisure facilities on behalf of South Lakeland District Council from 
2014 to 2024 merged with GLL.  GLL is the largest leisure social enterprise in Britain. The merger would not only offer a whole host of 
additional resources and expertise. But also provides the opportunity to bring leisure and in particular health intervention services in Cumbria 
together. The importance of this potential should not be underestimated.  A strategic approach to delivering on local priorities whilst also 
supporting a Cumbria wide approach, will support improvements in health, wellbeing as well as increasing the number of people who 
experience the benefits of sport and leisure participation on a regular basis.  
 
Governance/Performance Management  
The leisure management contract in South Lakeland is very much a partnership between SLDC and GLL.  To support this there are two boards 
in place. 
 

 Partnership Board 

The Partnership Board is made up of GLL Senior Managers, Councillors and Senior Officers from SLDC.  Meetings take place quarterly 

to discuss strategy development, performance and to develop the partnership for the benefit of South Lakeland residents 

 

 Local Board 

The Local Board is made up of local community representatives including stakeholders such as local sports clubs, a Local GP and 

representatives from the community.  The local board supports the partnership manager providing advice and guidance on current and 

new initiatives. 
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SLDC Vision for the Leisure Partnership 

‘Through our leisure partnership contract, we aim to achieve far more than our own resources and expertise will allow.  We value the expertise 
and capabilities that the partnership brings.  Our partnership will be in the spirit of ‘co-production’, through which we will utilise our respective 
strengths to achieve success’. 

 
 
Strategic Aims 
 
This document defines GLL business strategy.  It provides the vision and the framework as to how GLL will develop over the next five years. 
 
The aim of this business strategy is to provide a long term vision for the organisation that is supported by a framework of values, strategic aims 
and objectives that will guide our work. It is a living document which is based on proactive stakeholder consultation, business development and 
analysis of market trends.  As such the strategy will be evaluated on an annual basis and revised and updated when and where necessary.  
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Political, Economic, Social and Technological (PEST) and Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis 

GLL has undertaken an analysis of the key factors which may impact the organisation over the medium term through the utilisation of a PEST 
analysis and also a SWOT analysis. A number of key themes emerged: 
 

 Defining the nature, scope and priority of sport and active leisure and related services 

 Determining the organisation’s contribution to public service priorities 

 Partnerships and communication. 
 
PEST Analysis 

 
Political Factors 

 

 
Economic Factors 

Discretionary service 
 

Austerity Britain 

Social/employment legislation 
 

Number of jobs available in service sector 

Potential Political change 
 

Disposable income/distribution 

Increased focus on commissioning 
 

Protection of social care 

Health and Wellbeing responsibilities  
 

Increased competition  

 BREXIT impact 
 

 
Sociological Factors 

 

 
Technological Factors 

Ageing population 
 

Technological advancements 

Lifestyle choices 
 

Social media 

Rural Area 
 

Data capture  

Lack of young people wishing to live and work in area 
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SWOT Analysis 

 
Strengths 

 

 
Weaknesses 

Committed staff 
 

Limited permanence data 

Stakeholder confidence 
 

Empirical evidence of social impact 

Board skill set and reputation 
 

Limited lifecycle funding 

SMT and technical specialists 
 

Ageing buildings  

Operational service delivery 
 

 

 
Opportunities 

 

 
Threats 

Social enterprise business model 
 

Changes to NNDR policy 

Partnership with GLL 
 

Increased competition 

Commissioning frameworks (Health and Wellbeing) 
 

Structural or M&E failure 

Localism agenda 
 

Slow economic growth 

Related diversification 
 

Reduced public spending 

Expansion 
 

Changes to pay legislation 

WAM software and other consultancy services Competition for the leisure pound 
Partnership working 
 

Climate change 

Connecting Cumbria 
 

BREXIT impact 
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What do out partners want to achieve? 
 
Leisure Partnership Outcomes 2013 – 2023 
 
The Council is an enabler of leisure services through the South Lakeland Leisure Partnership Agreement, established in 2013 with North 
Country Leisure. The Partnership aims to achieve the following outcomes:  
 

 The health and wellbeing of the district’s residents is improved and maintained through participation in physical activity. This includes 
developing a lifelong interest in sport and physical activity among young people and ensuring that older people remain active for longer. 

 Community organisation of sport and physical activity is strong and promotes the sporting reputation of the District. 

 Barriers to participation in sport and recreation are addressed. 

 Residents have access to a range of core facilities and services (e.g. public swimming and sports halls) within the District, delivered 
through a range of providers. 

 Access to facilities and programmes is made available as cost effectively as possible, with public subsidy targeted to people of greatest 
need. 

 There is a strong partnership involvement and delivery between organisations which share the common goal of improving health and well-
being of District residents. 

 
 
South Lakeland District Council Corporate Plan 2014 – 2019 (Revised Feb 2017) 
 
The Vision of South Lakeland District Council is: 
‘Making South Lakeland the best place to live, work and explore’ 
 
‘The Council Plan sets out the vision, strategy and actions that this Council will undertake, on your behalf, to ensure improved prosperity has a 
positive benefit for every part of our community. The vision remains the same, to make South Lakeland the best place to live, work and explore, 
and we will endeavour to deliver this vision.’ 
Lawrence Conway, Chief Executive of South Lakeland District Council 
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‘This year will see the publication of the Environment Agency plans for enhanced flood defences, the Kendal town centre masterplan and an 
economic potential study for Morecambe Bay Area. We will also investigate a major new leisure facility in Ulverston, possibly a new location for 
the council and hopefully an agreed plan for the future of the lido in Grange. We will also continue our plans to use advanced technology in our 
business to provide even better services for our customers. Finally, we want to continue use to push the localism agenda. We believe in making 
decisions in partnership with the local communities. Working together, we can make a difference.’ 
Giles Archibald Leader of the Council 
 
 
South Lakeland Public Health and Wellbeing Strategy 2014 – 2019 
South Lakeland District Council continues to have a positive impact on the health of local residents through the frontline services we provide, 
our use of land and assets and the partnerships we co-ordinate. This strategy is a new opportunity for the council and our partners to place 
public health at the heart of what we do, and to continue to improve the health and wellbeing of our local residents. 
 
 
South Lakeland District Council Indoor Leisure facilities Strategy 2016 - 2025 
The Council is an enabler of leisure services through the South Lakeland Leisure Partnership Agreement, established in 2013 with North Country 
Leisure. The Partnership aims to achieve the leisure partnership outcomes from 2013 - 2023 
 
The Council is the Local Planning Authority for the South Lakeland Area outside of the Lake District and Yorkshire Dales National Parks. It is able 
to provide (and through the duty to cooperate, influence) the planning policy framework which enables and protects the provision of open space, 
sport and recreation facilities across the District. 
 
The Council is one body amongst many organisations which are working in the District to promote and enable participation in sport, physical 
activity and active lifestyles. It seeks to promote and facilitate collaborative action. 
 
In summary, the Council recognises the role it needs to play in: 

 Encouraging partnership and community led activity and development,  

 Championing the needs of the District  

 The provision and investment of facilities and services 

 Ensuring planning policy and development management protect and enhance the provision of sports and leisure facilities which meet the 
needs of the District. 
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What are the Cumbria priorities? 
 

Cumbria Sustainable Communities Strategy (SCS) 2008 –2228 
The SCS seeks to support sustainable communities within the district. Sustainable communities are places where people want to live, work and 
visit, now and in the future.  Today no one person or organisation can solve all our problems or achieve all our aspirations. But if we work to the 
same plan in partnership – individuals, groups, council, public and private sector then more is possible.   

 
Cumbria Public Health & Wellbeing Strategy 2016-19 
Our vision is that everyone in Cumbria will have improved health and wellbeing; and that inequalities in levels of health and wellbeing across 
the county will be reduced. In order to achieve that, this strategy sets the direction of travel for whole system and provides a framework for 
future decisions. This strategy is not just for decision makers in health and social care services. It also aims to influence the provision of 
services related to the wider determinants of health, such as housing, environment, leisure and education. 
 
 
What are the National priorities? 
 
DCMS has launched its new strategy in December 2015. Sporting Future:  A New Strategy for an Active Nation December 2015 
 
‘We want to ensure that in future, the whole population is encouraged and supported to engage in sport and physical activity in whatever way is 
best for them. Reaching everyone is challenging. Different audiences have different needs that have to be addressed in different ways, but the 
universal power of sport and physical activity to improve lives came through very strongly in the responses to the consultation and we share 
this ambition. Many different organisations will have a role to play. This isn’t simply about how government invests its money through Sport 
England, it is equally about how local authorities invest their sport and leisure budgets, how NGBs decide to invest in their sports, how charities 
focus their activities and how the scale and reach of the private sector, which delivers a huge amount of sport and physical activity through 
gyms, leisure centres, privately owned facilities and events, can all work together and bring their collective power to bear to deliver for the 
public.  
 
Local Responsibilities  
Councils also have an important leadership role to play, bringing schools, voluntary sport clubs, National Governing Bodies of sport (NGBs), 
health and the private sector together to forge partnerships, unblock barriers to participation and improve the local sport delivery system. So 
local authorities have, and will continue to have, an absolutely crucial role to play in delivering sport and physical activity opportunities.  
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Sport England: Towards an Active Nation Strategy 2016–2021 
 
In December 2015 the Government published Sporting Future: A New Strategy for an Active Nation It sets a bold and ambitious direction for 
sport policy which has been widely welcomed. It looks beyond simple participation to how sport changes lives and becomes a force for social 
good. At its heart are five outcomes: physical wellbeing, mental wellbeing, individual development, social and community development and 
economic development. 
 
Extensive research tells us we don’t have to promote the benefits of sport and physical activity. Almost everyone knows it is good for them, and 
most would like to do more.  
We need to make that an easy, practical, attractive choice, especially for people who  
tend not to take part in sport or activity now: women and girls, disabled people, those in lower socio-economic groups and older people. 
 
 
The South Lakeland Local Picture 

Geography 

South Lakeland covers an area of 600 square miles with a variety of landscape features including mountains, fells, lakes, tarns, valleys, 
pastureland, estuary and coastline. 

There are four main urban areas Kendal, Ulverston, Windermere and Grange over Sands. 

Large parts of the district fall within two national parks the Lake District National Park (49 per cent of the land area) and the Yorkshire Dales 
National Park (14 per cent). 

Population 

The resident population is 103,500 (June 2012), but this is increased considerably by national and international visitors. (ONS) 

33 per cent of the population is aged over 60 compared with the national average of 23 per cent. (ONS) 

The 60 to 64 year old age range has the highest number of residents. Nationally, the most common age range is 45 to 49 years old. (ONS) 

In 2011 20 per cent of the South Lakeland population were retired. This is compared to 14 per cent for England. (Census 2011) 
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The district has low numbers of resident ethnic minority groups, although this is increased by visitors to the area.  In 2011, 0.6 per cent of 
residents were Mixed/Multiple Ethnic, 0.8 per cent Asian or Asian British, and 0.2 per cent Black or Black British. This is 1.6 per cent altogether, 
compared to 14.6 per cent nationally. (Census 2011) 

There has been a population gain of 1,100 in South Lakeland between June 2002 and June 2012. In the same time period there has been a 
reduction in the number of under 16 year olds in the area and an increase in the number of over 60 year olds. (ONS) 

Latest (2016) show that the population is set to rise magically over the next 10 years this increase will be largely made up of people retiring to 
the area. 

Economy 

83 per cent of the working age population in South Lakeland are economically active. 1 in 4 of those in employment are self-employed.  

The average weekly pay by residence (those living in South Lakeland) is £493.30 (2013). This is higher than the North West average (£483.20) 
but lower than the National average of £518.10.  

The average weekly pay by workforce (those working in South Lakeland) is £436.80 (2013). This is significantly lower than both the North West 
and National average of £480.50 and £517.80 respectively.  

In March 2014 just 0.9 per cent of the working age residents in South Lakeland were claiming Job Seekers allowance. When compared to the 
claimant counts for both the North West (3.2%) and the UK (2.9%), this rate is significantly lower.  

 
Sport England ‘Market Segmentation’ South Lakeland 
 
Sport England’s market segmentation data models particular groups and provides information on sporting behaviours and attitudes as well as 
motivations for, and barriers to, taking part in sport and active leisure.  This research builds upon the ‘Active People’ Survey, the Department for 
Culture Media and Sport’s ‘Taking Part’ Survey and the Mosaic tool from Experian.  There are 19 market segments which have been created 
from an analysis of the English population (18+years). Each segment exhibits distinct characteristics, with information covering specific sports 
in which people participate and the reasons why people do sport, together with the level of interest in, and barriers to doing more, sport. 
 
By applying this information to demographic and socio-economic data for South Lakeland, the model is able to estimate the likely behaviour 
and activity patterns of residents within the district.  In addition to being used to determine which type of facilities and activities are most 
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appropriate to meet residents’ needs, the model can also be used as a prerequisite to any intervention programmes to facilitate greater activity 
levels.  In terms of South Lakeland, the market segmentation information provided by Sport England identifies five distinct groups prevalent in 
the area, these being: 
 
South Lakeland Market Segmentation Analysis  

Segmentation Group Name and 
age band 

South 
Lakeland 
population 

South 
Lakeland % 
population  

England % 
population 

Preferred Activities 

6 – Settling Down Male Tim   
26 – 35 

9,000 10.7%  18.8% Very active, technical sports, skiing, water 
sports, team games, individual activities, 
personal fitness and likely to have private 
gym membership 

11 – Comfortable Mid 
Life Male 

Philip  
46 – 55 

9,300 11.1%  8.6% Team sports, racquet sports, technical sports, 
fitness club member and competitive sports 

12 – Empty Nest 
Career Ladies 

Elaine  
46 – 55 

7,400 8.8%  6.1% Swimming, exercise classes, gym and 
walking 

13 – Early Retirement 
Couples 

Roger 
& Joy 
56 – 65 

8,600 10.3%  6.8% Walking, swimming, table tennis, golf and 
keep fit classes 

17 – Comfortable 
Retired Couples 

Ralph 
& Phyllis 
65+ 

9,000 10.7% 4.2% Swimming, fishing, golf, lower intensity sports 
and bowls 

 
From the information it is clear that prevalent segments in the District are 6, 11, 12, 13 and 17.  These groups prefer activities which include 
technical sports, personal fitness, swimming, keep-fit/exercise classes and walking.   
 
However it is also important to take into account the fact that other segment groups making up the South Lakeland area also have a need to 
access high quality sports, leisure and other cultural activities.  This will also be taken into account as part of this strategy.  
  
 
 
 
 
 



Page 12 of 25 
 

To help achieve the outcomes set put within this strategy.   GLL have developed a number of strategic aims over the next 5 years.  
These will be to: 
 

 Provide greater opportunities for more people to become more active, more often in activities that they want to do.  To help support this, 
a great deal of emphasis will be placed on working with partners to ensure the right activities are in place at the right times and, 
crucially, at the right price. 
 

 Provide more resources in supporting partner agencies in tackling some of the health and social care issues that affect people in the 
South Lakeland area.  Over the next five years and beyond, GLL will be at the forefront of tackling some of the health inequalities 
affecting our communities. 
 

 We will inspire people to become involved in sport.  Support will be given to local schools, sporting clubs and organisations to allow 
them to thrive and develop pathways to success through links with Active Cumbria and National Governing Bodies.  We will also create 
an environment where people can easily understand how they can become involved in volunteering at their local leisure centre, sports 
club or group.    

 

 Provide training opportunities and apprenticeships for people to become involved in leisure, sports and cultural activities, working 
closely with local schools and colleges.  By working with our partners, we will promote an environment which provides first class health, 
sport and leisure training facilities to ultimately enable people to either volunteer their services or take up a career in health, sport, and 
leisure-related fields.   
 

 GLL is aware that culture is the glue that holds communities together.  Building on the success of the local authority and many of its 
cultural partners, NCL would like to contribute to the development of opportunities and activities that enhance the tremendous work 
already carried out across the District. 

 

 GLL recognises the importance tourism has on the local economy.  To help attract even greater visitor numbers over the coming years, 
we will provide a range of facilities and activities that will ensure that South Lakeland is a destination of choice. 
 

 Endeavour to enhance the environment in which we live and work by reducing our carbon footprint and championing recycling initiatives 
that support the local community.  
 

 Be an organisation with a core of high-quality, regionally-significant, well-used and modern sports, leisure and cultural facilities that local 
people are proud of. 
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 Become an organisation that is heavily involved in working with partner agencies, with representation at meetings to help support 
current partner priorities and help to shape future priorities.  
 

 Support agencies such as the police, fire and probation service in tackling crime and anti- social behaviour by developing a range of 
positive activities for young people to become engaged in. 
 

 GLL will continue to operate effectively and successfully as a business whilst also ensuring that local communities are not disengaged.  
GLL will also support SLDC in looking at how subsidy reliance can be reduced.  
 

 To achieve all of these outcomes, it is necessary to have the right infrastructure in place.  Again, working with partners we will support 
the creation of modern, fully-inclusive leisure buildings catering for all sections of the community, providing work opportunities and 
attracting tourism to the area.  These modern fully-inclusive facilities will not only provide swimming and fitness facilities for generations 
to come, but also support the priorities of key, local stakeholders, ensuring that South Lakeland remains a fantastic place to live, work 
and explore.  
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GLL have also created a list of partnership commitments shown in the table below.  Each one will be rated as part of an annual performance 
review with feedback from partners and local boards providing scrutiny.  Any shortfalls will be addressed as part of the business outcomes 
action plan. 
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1. We will work with our Council Partner supporting their priorities      

2. We will support South Lakeland District Council in the delivery of the South Lakeland 
Leisure facilities strategy 
 

     

3. We will work closely with key strategic partners supporting sporting, health, wellbeing 
and tourism opportunities for the residents of and visitors to South Lakeland 
 

     

4. We will support South Lakeland District Council and GSK in the development of the 
Ulverston master plan 
 

     

5. We will support the local community by becoming involved in local groups and 
organisations that are linked to GLL Core values. 
 

     

6. Ensure that all centres demonstrate a commitment to providing a high quality service by 
carrying out regular independent audits and undergoing successful Quest quality 
assessments 
 

     

7. We will continually provide a core service community development function which will 
support health, sporting and outreach programmes within rural communities 
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8. We will ensure that all centres are well maintained and operated safely in accordance 
with GLL policy, practice and compliance.  This will be measured on a regular basis 
throughout the year 
 

     

9. We will provide quarterly performance reports in line with contractual agreements with 
South Lakeland District Council  
 

     

10. We will consistently consult our customers to help establish if we are providing a high 
quality service 
 

     

11. We will continue to develop the facilities providing a one stop shop for sport, health, 
wellbeing and cultural activities. Centres that is an integral part of the community.   

     

12. We will continue to support a performance driven culture which is adopted by all staff.  
This will encompass the provision of high quality, clean and assessable facilities at all 
times.  

     

 
STRATEGIC BUSINESS OUTCOMES 
 
Based on the priorities contained within this strategy which includes the South Lakeland partnership delivery risk assessment (Appendix A).  
GLL has created a number of strategic outputs built on four pillars.  These being:  Better Service, Better People, Better Communities and Better 
Business.  Strategic outputs will be monitored and measured regularly by GLL managers, partner client officers, local and partnership boards.  
To support these measures a monthly dashboard has been produced which can be viewed as part of this strategy.   Strategic outcomes 
contained within this document will form the main drivers for individual centre service improvement plans, thus creating a golden thread.   

 
 

BETTER SERVICE 

Outcome  Strategic Link Responsible 
Person 

Timescale 
for 
completion  

Measure  Updates 

Support SLDC working toward delivering outcomes 
contained within the South Lakeland Leisure 
Facilities Strategy 

South Lakeland 
Leisure Facilities 
Strategy 
DCMS 

Partnership 
Manager  

On-going  Partnership 
and Local 
Board 
reports 

Dec 17 Lakes 
Leisure Funding 
secured for upgrade 
of Kendal Changing 
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Sport England rooms 
Work to commence 
on 3/7/17 as part of 
phase 1.  Phase 2 
planning taking 
place. 
 
Ulverston Master 
plan discussions 
now taking place to 
develop business 
financial plan 

Work towards enhancing the offer provided at 
Glebe Park to support increase participation from 
local residents and visitors 

Sport England 
Strategy 
DCMS Strategy 

Partnership 
Manager 

March 2017 Partnership 
and Local  
Board 

Jan 17 awaiting 
SLDC confirmation 
report to be 
forwarded to GLL 
SLT for approval 
Jan 17 
Took over park 
management on 
1/4/17.  Investment 
taking place ready 
for summer season 

GLL customer satisfaction is reported to the GLL 
Local Board 
 
Customer satisfaction reported to Leisure 
Partnership Board as part of the performance 
report 

SLDC partnership 
risk register 

Partnership 
Manager 

On-going Partnership 
and Local  
Board 

Jan 17 first ones to 
be completed Jan – 
Mar 17 
 
Reported to June 
17 boards 

Achieve Quest quality standard at Kendal and 
Ulverston Leisure Centres  

SLDC Partnership 
Contract 
Sport England 

Partnership 
Manager 

On-going Partnership 
and Local  
Board 

Oct 16 Both centres 
achieved GOOD 
status 2016 
 
Kendal and 
Ulverston LC 
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maintained award 
with GOOD status 
in 2017 

Review car parking arrangements at Kendal and 
Ulverston Leisure centres to allow motorhome and 
coach parking as well as long stay car parking 

Business Priority Partnership 
Manager 

March 2017 Partnership 
and Local  
Board 

Jan 16 car park 
machine purchased 
consultation to take 
place Feb 17 
Issues with card 
payment scheme 
have resulted in 
delay.  Also 
considering impact 
of competition.  

Introduction of Park and Ride facility at Kendal 
Leisure Centre.  Installation of 10 x funded bike 
bins from Kendal bid 
 
Work with Kendal Town Council supporting canal 
tow path walking and cycling investment 

DCMS 
Sport England 

Partnership 
Manager 

September 
2016 

Partnership 
and Local  
Board 

Bike boxes fitted 
awaiting press 
launch and 
commissioning  
 
Initial meeting with 
Town Council very 
positive.  Seeking 
additional funding to 
support ‘Wheels for 
All’ programme at 
KLC 
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BETTER PEOPLE 

Outcome  Strategic Link Responsible 
Person 

Timescale 
for 
completion  

Measure  Updates 

Recruit a minimum of two apprentices per year SLDC Partnership 
Contract 

Partnership 
Manager 

April 2017 Dashboard Oct 2016 both 
recruited and 
performing well 
 
One apprentice 
now appointed as 
lifeguard.  Further 
recruitment to take 
place later in year. 

Meet lifeguarding training standards  Business Priority General 
Managers 
 

On-going Dashboard On-going 
Ulverston LC 99% 
achieved Kendal 
LC 88%.  

Sales and Retention training organised for all 
frontline staff 

Business Priority Partnership 
Manager 
 

September 
2016 

Local and 
Partnership 
Board 

Aug 16 On-going 
training delivered 
during Sept, Oct, 
and Nov.  More to 
follow. 
Jan 17 monthly 
sales meetings 
organised 
 
Ongoing sales 
training has 
provided excellent 
sales figures within 
last 3 months.  Up 
by 600 members 
on same period 
last year.  
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BETTER COMMUNITIES   

Outcome  Strategic Link Responsible 
Person 

Timescale 
for 
completion  

Measure  Update 

Increase participation year on year Partnership 
Contract 
Sport England 

Partnership 
Manager 

December 
2016 

Dashboard  On-going 

Carry out a minimum of 30 outreach programmes 
per year 

Partnership 
Contract 
Sport England 

Communities 
Manager  
Partnership 
Manager 

December 
2016 

Dashboard  On-going 

Support the achieving the outcomes contained 
within the South Lakeland Public Health and 
Wellbeing Strategy 

SLDC Public 
Health and 
Wellbeing Strategy 
Sport England 

Health Lead 
Partnership 
Manager 

On-going  Partnership 
and Local 
Board 

Attend Health and 
Wellbeing board 
awaiting response 
 
Still awaiting 
response now part 
of Ulverston 
Healthy Town 
group. 
 
GLL Sport England 
locality bid 
submitted.  
Awaiting feedback 
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GLL to create Health Lead strategic position to 
support Cumbria wide health partnership work 
between.  Local Health Forums, Public Health and 
CCG’s.  Other Key stakeholders including AGE 
UK, Alzheimer’s Society, MIND and Cancer Care 
also consulted. 

SLDC Health and 
Wellbeing Strategy 
Cumbria Public 
Health 
DCMS 
 

Health Lead 
Partnership 
Manager 

On-going Partnership 
and Local 
Board 

Updates to boards  
 
MIND and 
Dementia hubs 
now set up at 
Kendal Leisure 
Centre.   

Submit funding BID to SLDC for older peoples 
outreach programme across SLDC.  Parks and 
open space to feature as part of bid. 

SLDC Health and 
Wellbeing Strategy 
DCMS 
Sport England 

Active 
Communities 
Manager 
Partnership 
Manager 

September 
2016 

Partnership 
and Local 
Board 

£40k funding 
towards £60k 
scheme awarded 
by SLDC for 2017 
and 2018.  Need to 
link to wider 
Cumbria bid as a 
lever. Start 2017 
AGE provided 
opportunities at 
Glebe Park and 
WOAC.  Young @ 
Heart event in July  

Ensure SWIM SAFE programme continues to 
operate at Millerground until 2019 

Partnership 
Contract 
 

Active 
Communities 
Manager 
Partnership 
Manager 

On-going Partnership 
and Local 
Board 

Funding resource 
until 2015. £25k 
commitment from 
SLDC 
 
SWIM SAFE taking 
place from end 
June 17.  Uptake 
already high 
 
 

Organise an annual sports and physical activity 
awards ceremony celebrating sporting and health 
success in the area.  Award to be sponsored.  
Costs will be established to help resource funding. 

SLDC Health and 
Wellbeing Strategy 
DCMS 
Sport England 

Active 
Communities 
Manager 
Partnership 

October  
2018 

Partnership 
and Local 
Board 

On-going 
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Manager 

 
 

BETTER BUSINESS   

Outcome  Strategic Link Responsible 
Person 

Timescale 
for 
completion  

Measure  Updates 

Annual business plan considered by Leisure 
Partnership Board in advance of the year. 
 

SLDC partnership 
risk register 

Partnership 
Manager 

April 2016 Partnership 
and Local 
Board 

Agreed by Boards 
Nov 2016 
Ongoing 

Achieve financial targets as set out through 
business planning process 

GLL business 
priority 

Partnership 
Manager 

On-going Dashboard On-going 

GLL – facilities inspection and resultant 
maintenance programme is undertaken and 
reported to the GLL Local Board 
 
SLDC – Build requirements for SLDC investment 
into Planned Maintenance Programme. 
 

SLDC partnership 
risk register 

Partnership 
Manager 
 
SLDC Client 
Manager 

On-going Partnership 
and Local 
Board 

Report to Jan 2017 
boards 
 
Report to June 
boards  
 
Awaiting response 
from SLDC 

The contract management fee for the period 
2015/16 was £394k reducing to £252k for the 
period 2016/17. GLL to ensure this reduction is 
managed through increased performance 
 

SLDC 
Management 
Contract 
2014/2024 

Partnership 
Manager 

On-going Partnership 
and Local 
Board 

Budget books 
approved by GLL, 
SLT reduction 
factored into 
budgets with 
increase income 
making up shortfall. 
 
Business 
performance good  
 

Health and Safety report (Quarterly) 

 

SLDC Risk 
Register 

Partnership 
Manager 

Quarterly  Partnership 
and Local 
Board 

Awaiting results of 
QLM safety audit to 
forward to SLDC 
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Report received 
and now forms part 
of improvement 
plan 

Meet compliance standards for all maintenance, 
servicing and repairs 

Business priority General 
Manager 

Monthly  Dashboard On-going 

Support the development of Kendal 3G ensuring 
that there are a minimum of 20 hours per month of 
FREE community use. 

Sport England 
DCMS 

Partnership 
Manager 

December 
2016 

Partnership 
and Local 
Board 

Feasibility study 
funded by Lakes 
Leisure awaiting 
feedback 
Awaiting further 
details  

Work with Kirkbie Kendal School to bring together 
new working arrangement which not only supports 
the school but the local community.  In turn this will 
also have an impact of business effectiveness.  
Work will conclude with the creation of an agreed 
heads of terms and service level agreement.  

Partnership 
Business priority 

Partnership 
Manager 
supported by 
SLDC 

September 
17 

Partnership 
and Local 
Board 

Discussions in final 
stages  
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Appendix 1 

 
South Lakeland Leisure Partnership - South Lakeland District Council – North Country Leisure    
Partnership delivery risk assessment      
 
Last reviewed       
 
Date    15th June 2017 
 
Circulation:   Leisure Partnership Board  

Area Risk Likelihood Impact Mitigation Notes 

Finance NCL’s annual 
business 
plan is not 
achieved. 

L H Annual business plan considered by Leisure Partnership Board 
in advance of the year. 
 
GLL Local Board manage progress in the achievement of the 
plan 
 
SLDC and GLL lead officers highlight and consider any 
significant variances to plan via monthly meetings 
 
Progress, significant variances and remedial actions reported to 
Leisure Partnership Board. 
 
Director People and Places reports to Cabinet any significant 
financial risks and recommended mitigating actions. 

November 16 
business plan 
approved and in 
place.  Local board 
inform and update 
plan on a quarterly 
basis. 
 
Business plan 
update quarterly as 
part of board 
meetings 

 Investment in 
facilities to 
maintain/ena
ble delivery is 
not 
forthcoming 

L H GLL – facilities inspection and resultant maintenance 
programme is undertaken and reported to the NCL Local Board 
 
SLDC – Build requirements for SLDC investment into Planned 
Maintenance Programme. 
 

Reported to June 
17 board 
 
Ongoing 

Value for 
money 

Leisure 
Partnership 
Performance 
does not 

L H GLL performance management system 
 
SLDC and GLL lead officers highlight and consider performance 
via monthly meetings  

Ongoing 
 
Ongoing 
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Area Risk Likelihood Impact Mitigation Notes 

demonstrate  
value for 
money 
 

 
GLL Local Board receive progress and performance report.  
Leisure Partnership Board receive progress and performance 
report 
 
Leisure Partnership Board consider and agree pricing strategy 
 
SLDC and GLL lead officer undertake spot checks on data  
accuracy 
 
GLL assessment of quality of provision is obtained and 
published- Quest 
 
 

 
Ongoing 
 
 
 
Ongoing 
 
Ongoing 
 
 
Obtained GOOD 
rating  

People 
resources 

Responsibiliti
es for 
management 
of the 
contract in 
SLDC and 
NCL are not 
defined or 
acted upon 

L H Locally based lead officers identified in both organisations. 
 
Regular monthly contact and progress meetings held between 
the lead officers 

Ongoing 
 
Ongoing 

Customer 
relationshi
p 

Negative 
customer 
reaction to 
service 
delivery and 
changes to 
service 
delivery 
 
Reputational 
damage 

L H GLL customer charter is operated 
 
GLL complaints procedure is operated 
 
GLL undertake consultation with users prior to implementing 
changes to service 
 
GLL customer satisfaction is reported to the GLL Local Board 
 
Customer satisfaction reported to Leisure Partnership Board as 
part of the performance report 

Ongoing 
 
Ongoing 
 
Quarterly meet the 
manager sessions 
in place 
Ongoing 
 
Ongoing 
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Area Risk Likelihood Impact Mitigation Notes 

Health 
and safety 

Accident / 
incident 
results in 
claims/ 
disrupts 
service 
delivery. 
 
Reputational 
damage  

L H GLL operate and keep under review Health and Safety system 
 
GLL Local Board receive Health and Safety report 
 
SLDC and GLL lead officers undertake spot checks on the 
currency and operation of the Health and Safety system 
 
Health and safety reported to the Leisure Partnership Board as 
part of the performance report 

GLL system now in 
place 
Ongoing 
 
Ongoing 
 
 
Ongoing 

 
 


